
Meeting 3: Site Planning Scenarios 
Session 3.1 |  August 24, 2022
Session 3.2 | September 7, 2022

JHS MODERNIZATION

Comprehensive Planning Committee
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JHS COMPREHENSIVE PLANNING COMMITTEE PROCESS 

PPS   |   Jefferson High School Comprehensive Planning Phase

2023
May Jun Jul Aug Sep Oct Nov Dec Jan

2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2

Program Development

Comprehensive Plan 
Development

Cost Certainty

JHS Comprehensive Planning 
Committee Meetings

Steering  Committee Meetings

Town Hall Meetings

Open Houses & Community 
Design  Workshops

June 1, 2022 Comprehensive Planning Committee Meeting CPC 1 Process, Overview, Design Justice Introduction

June 15, 2022 Comprehensive Planning Committee Meeting CPC 2 Vision, Mission and Goals

August 24, 2022 Comprehensive Planning Committee Meeting CPC 3.1 Site Plan Scenarios Session 1

September 7, 2022 Comprehensive Planning Committee Meeting CPC 3.2 Site Plan Scenarios Session 2

September 21, 2022 Comprehensive Planning Committee Meeting CPC 4 Program & Design Options

October 12, 2022 Comprehensive Planning Committee Meeting CPC 5 Multiple Massing Options

November 2, 2022 Comprehensive Planning Committee Meeting CPC 6 Three Massing Options

November 16, 2022 Comprehensive Planning Committee Meeting CPC 7 Cost Review / Selection

2022

Conceptual Options EstimatingPreliminary Cost Model Preferred Plan 
Estimate

AdjustmentEvaluationDesign Iterations

CPC
4

Education Specification Review  / Refinement 

CPC
5

CPC
6

Site & Building Investigations

CPC
7

CPC
3.2
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TODAY

HOLD THE DATE !! 
COMMUNITY DESIGN WORKSHOP   OCT 15



Welcome 5 mins
Arrival / Sign In / Food
CPC 2 Homework

Land Acknowledgement / Anti Oppression 
Statement 5 mins 

Re-naming Process 5 mins

Chair/Co-Chair Roles 5 mins

Sustainability 15 mins
What does sustainability mean to you?

Community Engagement 15 mins
Engagement Roadmap Overview

AGENDA

Interactive Exercise: 45 mins  
Key Drivers / Opportunities
Breakout Groups: Prioritize 
Report Back

Break 10 mins

Interactive Exercise: 45 mins
Site Planning Scenarios 
Breakout Groups: Evaulate
Report Back

Next Steps 5 mins
Homework - Educational Specifications for 
Comprehensive HS (Handout)



• Summer Reading List:

PPS Racial Educational Equity Policy 

Portland Public Schools reImagined

Forward Together for Racial Equity, Inclusion and Excellence  

PPS Climate Crisis Response, Climate Justice and Sustainable Practices Policy

• Reflections on the Mission Statement + Guiding Principles
 Discuss with your friends, family and communities.
 Do you align with the statements? 
 Would you like to propose any changes to review with the group?  
 Is there anything missing that should be added? 

Please submit feedback via Google Forms!

CPC 2 Homework: Reflection of JHS Mission Statement + Guiding Principles







10 mins

Re-naming Process

Chair and Co-Chair Roles



15 mins

Sustainability 



What does sustainability 
mean to you?



What is Sustainable Design? 



Better Design
and

Broader Design 



Zero-in On What Matters



Informed and 
Intentional Decisions



Anticipate the Unknown



Invest in People



Broader Design



Sphere of 
Considerations 



Traditional Practice

Budget

Schedule

Appearance 

Health

Community 

Ecology 

Resilience 

Individual 
Thriving

The Future

The Planet



Budget

Schedule

Appearance 

Health

Community 

Ecology 

Resilience 

Individual 
Thriving

The Future

The Planet

Sustainable Design 





Emissions Reduction: 
PPS will reduce its greenhouse gas emissions by 50 
percent by 2030, using the 2018-2019 school year 
baseline, and reach net zero emissions by 2040.



Jefferson High School
is a major part of this story



Carbon 









Carbon Released to Generate Energy Carbon Released to Create Building Materials 

Operational Carbon Embodied Carbon



Energy Efficiency 
and Solar PV

Existing Building 
and Wood

Operational Carbon Embodied Carbon



Existing Building 
and Wood

Embodied Carbon





15 mins

Community Engagement 



July 22 Aug 22 Sept 22 Oct 22

PPS Jefferson HS Community Engagement & Organizing Timeline

Baseline Documenting

IMPORTANT NOTE: 
This process is flexible and 
responsive to shifts in what 
we learn and who we 
engage with. It will change!

Nov 22 Dec 22

Groundsetting Documenting

Stakeholder Mapping & Outreach Strategy

Who we need to 
be in relationship 
with, and what 
are the best 
approaches?

Tracking & Documenting Engagement Implications; Synthesizing Themes & Narratives

Community Design Organizer 
Recruitment & Onboarding

CDOs 
attend 
these

Weekly CDO Touchpoints & Engagement Activities

CDO kick- off meetings
CPC 

Meeting
CPC 

Meeting
CPC 

Meeting
CPC 

Meeting
CPC 

Meeting
CPC 

Meeting

Q&A with 
candidates 
as needed

Black Parent 
Initiative Family 
Fun Day (8/12)

Dominique Attending
Survey, Town Hall 
Fliers Distribution

CDO Tour of Jeff 
& a New High 

School 

focus groups
TBD

one- on- 
ones

one- on- 
ones

one- on- 
ones

one- on- 
ones

focus groups

one- on- 
ones

one- on- 
ones

one- on- 
ones

focus groups

focus groups

focus groups

focus groups

one- on- 
ones

one- on- 
ones

one- on- 
ones

one- on- 
ones

TBD

One- on- ones and 
group discussions are 
the primary tactics 
CDOs will use.

Other tactics will be 
developed when CDOs are up 
and running, based on their 
relationships and personal 
skillsets

This is 
diagrammatic! 
Specific dates and 
activities will be 
determined 
together with CDOs

Keep the momentum 
going!

Engagement Implications Report Draft & Edit Report Finalized

Updated: 08/22/22

Town 
Hall 

Meeting

Town 
Hall 

Meeting

Town 
Hall 

Meeting

Town 
Hall 

Meeting

Town 
Hall 

Meeting

Town Hall 
Meeting
July 20

Reports on 
emerging themes 
and decision points 
will be tracked and 
be shared back 
iteratively

CDO program period 
officially ends.

Strategize how 
community 
engagement continues 
into design.

These are the decision 
milestones our engagement 
activities should consider.

August 24: Site Plan 
Scenarios Session 1

September 7: Site Plan 
Scenarios Session 2

September 21: Program & 
Design Options

October 12: Multiple 
Massing Options

November 2: Three 
Massing Options

November 16: Cost Review 
& Selecting an Option

Planning Committee (CPC) 
Meeting Focus Topics

Sat 8/6
NE Rodney 
Block Party

Thu 8/11 
Unthank 

Park 
Concert - 

Bridge City 
Soul

Sat 8/13 
Unthank 
Park - SEI 
Annual 
Festival

Bryan 
attended, 
informal 
capacity

Fri 8/26 
Soul 

Restoration 
- Reclaiming 

Black Joy

Thu 8/4 
Faubion 
SAA 6-8 
graders 
activity

Thu 7/21
Student 

engagement 
(athletes)

6-11 graders at 
Roosevelt, 
McDaniel

 www.facebook.c…

The Homecoming
The Homecoming is BACK! Powered by
V&B Philanthropy, join us for a
celebration of community and coming
together with special performances,
food, and featuring the one and only
Con Funk Shun! This...

Open 
House? 
Design 

Wrkshp?

Sat 8/20 
Jeff Alumni 

Assoc. 
annual block 

party

Sat 8/27 
MCL back to 

school event at 
North Portland 

Library

Chandra 
will be 
attending

Fri 8/19 
Design 
Justice 

Training

Sat 9/17 
My People's 

Market

CQ will 
already 
be tabling

Timeline



Engagement Activities: 
Faubion 6-8th Graders Vision Building



Engagement Activities: 
SEI Homecoming Festival Tabling



Community Design Organizers
Dialogues in Planning/Progress

• Faculty & Staff (Current & Retired)
• Alumni (Elders)
• Piedmont Neighbors
• Nearby Businesses w/ community connections
• Coaches
• Current Students
• Feeder School Families
• Custodial Staff
• Past & Present Admins
• Boys & Girls Club
• SEI Staff
• Black Parent Initiative
• Bradley Angle



Emerging Themes from Engagement

Creating Welcoming & Accessible 
Spaces for Students & Their 

Communities

Creating Range of Types of 
Gathering Spaces for Students, 
Families, Staff, & Community

Lack of General Awareness About 
Project Timeline & Goals

Investing in CTE & STEM 
Learning Environments, Life Skills 

Applications

Hiring More BIPOC Teachers to 
Reflect Experiences & Cultures of 

Communities

Fears Around Losing Access 
to Cultural Hub with Ongoing 
Displacement & Gentrification

Investing in Arts Education beyond 
Dance Programs (Band, Theater, 

Ceramics, Visual Arts, Podcasting, 

Investing In Health, Safety & Quality 
of Experience for JHS Occupants 

During this Design Process

Questions Around Impacts of 
Project on Current & Future Student 

Enrollment

Honoring Cultural Histories & 
Acknowledging Injustices 

Developing Academic Programs 
with Culturally-Relevant Pedagogy

Not Enough Information about 
Possible Outcomes for People to 

Give Informed Opinions



45 mins

Interactive Exercise

   What are the Key Drivers and Opportunities?
Breakout: Prioritize 
Report Back



• New construction < Modernization

• Temporary facilities ($20-30 MM) 
(include improvements to swing site)

• Amount of site work

Key Drivers of the Design

• Single phase < multiple phases

• New construction < Modernization

• Swing offsite may simplify construction 
and reduce construction time

$

COST TIME



CURRENT AERIAL VIEW FROM SOUTHWEST

N KILLINGSWORTH STREET

N EMERSON STREET

N SUMNER STREET

N WEBSTER STREET

N ALBERTA STREET
1909

1928

1952

19521953

1964

1968

Architectural Historic Significance: 
1909 Original Building
1928 ‘Gym’

Portland Historic Landmarks 
Commission Review Process







N KILLINGSWORTH STREET

N EMERSON STREET

N SUMNER STREET

N WEBSTER STREET

N ALBERTA STREET
1909

1928

1952

CURRENT AGE OF BUILDING + ADDITIONS

BOTH 1909 + 1928 WILL NEED 
EXTENSIVE RENOVATION, INCLUDING:

Hazardous Material Removal

Accessibility Upgrades Throughout

New Stairs To Meet Egress

Enhance Building Exterior

Exterior Building Envelope Upgrades
New Wall Assembly, New Windows, New 
Roof

Structural Upgrades Throughout
Add Sesmic Bracing At Exterior Walls, 
New Shear Walls, Brackign At Interior 
Walls And Floors 

All Systems Upgrade Throughout
Mechanical, Electrical, Plumbing, Fire, 
Technology Etc



• Traditions, History and Heritage

• How can this project strengthen this community?

• How can this project bridge the past and future of the 
community?

• How can the physical spaces contribute to culture and 
heritage?

• What parts of the physical JHS campus are important to the 
culture and heritage of the community?

• Historic Resource Review: We will need to make a case  

Key Drivers of the Design

• Retention: What will keep students at JHS while its under 
construction?

• Retention: What will bring students back?

• Athletics will not be able to use locker rooms or fields

• Dance will not be able to use theater

• Academics will be impacted by noise and changing circulation

• Community(ies) will not be able to meet or gather here

• Middle college must be close to PCC so a remote swing site will not 
work

• Additional disruption to other partners who run programs on site

DISRUPTIONSCULTURE & HERITAGE



Prioritize these drivers 1-4                                           (1 is highest)

$
COST TIME

DISRUPTIONSCULTURE & HERITAGE







10 mins

Break



45 mins

Interactive Exercise

   Site Planning Scenarios
Breakout: Evaluate
Report Back



SCENARIO PLANNING EVALUATING FACTORS 

N

N

JHS SITE PLAN SITE PLAN
SCALE: 1:2000
FOR REVIEW ONLY
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$

COST TIME DISRUPTIONS

MODERNIZE PART(S) OF EXISITING BUILDING & ADD ON OR BUILD ALL 
NEW REPLACEMENT SCHOOL?
WHAT PART OF THE SITE TO BUILD ON?
SWING LOGISTICS DURING CONSTRUCTION?
PHASED CONSTRUCTION?

CULTURE & HERITAGE

ACADEMICS
STUDENTS
PARTNERS

COMMUNITIES

TRADITIONS
HISTORY

HERITAGE

EVALUATING FACTORS:



New Building - North

Alberta Street

Killin
gsworth Street

Kerby Avenue

Commercial Avenue

Gantenbein Avenue

New Track & Field

New Practice Fields

SCENARIO 1: FULL REPLACEMENT TO NORTH

FULL 
REPLACEMENT

JHS TO THE 
NORTH

NEW
OUTDOOR

SPACE



NEW TRACK + FIELD, 
GRAND STAND AND
FIELD HOUSE ON 
SOUTH SIDE

SITE
EXISTING BUILDINGS

DEMOLISH

N

N

JHS SITE PLAN SITE PLAN
SCALE: 1:2000
FOR REVIEW ONLY
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N KILLINGSWORTH COURT

STAY ON SITE
REMAIN IN EXISTING

 BUILDING

SWING OFF SITE
TRACK/FIELD

FOOTBALL
USE AUX GYM FOR 

CLASS

ACADEMICS

ATHLETICS

DANCE  
PERFORMING ARTS

STAY ON SITE
IN EXISTING SPACE

CONSTRUCTION OF 
FULL REPLACEMENT 
BUILDING ON 
EXISTING T+F

BUILD

INTO NEW 
REPLACEMENT 
SCHOOL ONCE IT’S 
COMPLETE

SCENARIO 1: FULL REPLACEMENT TO NORTH

CONSTRUCTION

REMAIN 
ON SITE

DEMOLISH
GYM, USE 
AUX GYM FOR 
CLASSES

$$COST: TIME: 

VACATE + 
MOVE

$



New Building - South

Alberta Street

Killin
gsworth Street

Kerby Avenue

Commercial Avenue

Gantenbein Avenue

Existing Track & Field

SCENARIO 2: FULL REPLACEMENT TO SOUTH

FULL 
REPLACEMENT

JHS TO THE 
SOUTH

NEW
OUTDOOR

SPACE



T+F REMAINS, 
BUILD NEW 
GRAND STAND 
AND FIELD HOUSE 

SITE

N

N

JHS SITE PLAN SITE PLAN
SCALE: 1:2000
FOR REVIEW ONLY
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DANCE  
PERFORMING ARTS

CONSTRUCTION OF 
FULL REPLACEMENT 
BUILDING ON SOUTH 
SIDE

BUILD
INTO NEW 
REPLACEMENT 
SCHOOL ONCE IT’S 
COMPLETE

MOVE
ALL NEW

CONSTRUCTION

SCENARIO 2: FULL REPLACEMENT TO SOUTH

EXISTING BUILDINGS
DEMOLISH

$$COST: TIME: $

BUILD 
TEMPORARY 

SCHOOL

USE OF 
T+F & GYM

DURING 
CONSTRUCTION 

BUILD
TEMPORARY 
SCHOOL / PORTABLE 
CLASSROOMS ON 
SOUTH LOT

VACATE EXISTING 
BUILDING. MOVE 
INTO TEMP SCHOOL

DEMOLISH
TEMPORARY 
SCHOOL ON 
SOUTH LOT

VACATE + 
MOVE USE TRACK + FIELD 

AND GYM DURING 
CONSTRUCTION 

ATHLETICS

POSSIBLE USE 
OF THEATER

DURING 
CONSTRUCTION

$



SCENARIO PLANNING EVALUATING FACTORS 
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JHS SITE PLAN SITE PLAN
SCALE: 1:2000
FOR REVIEW ONLY
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$

COST TIME DISRUPTIONS

MODERNIZE PART(S) OF EXISITING BUILDING & ADD ON OR BUILD ALL 
NEW REPLACEMENT SCHOOL?
WHAT PART OF THE SITE TO BUILD ON?
SWING LOGISTICS DURING CONSTRUCTION?
PHASED CONSTRUCTION?

CULTURE & HERITAGE

ACADEMICS
STUDENTS
PARTNERS

COMMUNITIES

TRADITIONS
HISTORY

HERITAGE

EVALUATING FACTORS:



SCENARIO 3: MODERNIZATION 1909/1928 & ADDITION

1909 Main Building + 1928 Gym Retained

Alberta Street

Killin
gsworth Street

Kerby Avenue

Commercial Avenue

Gantenbein Avenue

Existing Track & Field

NEW 
ADDITION TO 
THE SOUTH

RENOVATE 1909 / 1928 
(EITHER OR BOTH)

NEW
OUTDOOR

SPACE

1928

1909



N

N

JHS SITE PLAN SITE PLAN
SCALE: 1:2000
FOR REVIEW ONLY
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BUILD 
TEMPORARY 

SCHOOL

SCENARIO 3: MODERNIZATION 1909/1928 & ADDITION

BUILD
TEMPORARY 
SCHOOL / PORTABLE 
CLASSROOMS ON 
SOUTH LOT

SITE

VACATE EXISTING 
BUILDING. MOVE

INTO TEMP SCHOOL

DEMOLISH
TEMPORARY 
SCHOOL ON 
SOUTH LOT + 
EXISTING GYM

EXISTING 1909 AND/
OR 1928 BUILDING

RENOVATE

BUILD ADDITION TO 
THE SOUTH 

+ BUILD PORTIONS OF THE 
EXISTING BUILDINGS

DEMOLISH
INTO RENOVATED 
SCHOOL & ADDITION 
ONCE IT’S COMPLETE

MOVE

VACATE + 
MOVE

RENOVATE

$ $$$COST: TIME: 

USE OF 
T+F & GYM

DURING 
CONSTRUCTION 

T+F REMAINS, BUILD 
NEW GRAND STAND 
AND FIELD HOUSE 
CREATE USABLE 
OUTDOOR SPACE  
ON SOUTH LOT

USE TRACK + FIELD 
AND GYM DURING 
CONSTRUCTION 

ATHLETICS

NEW 
CONSTRUCTION

POSSIBLE USE 
OF THEATER

DURING 
CONSTRUCTION

$



20 mins IN GROUPS  
Use boards to discuss key factors for each site planning scenarios. Evaluate disruption and culture & 
heritage between options. Jot down discussion on sticky notes. 

5 mins EVALUATION  
Finalize your group evaluation by using color dots. Put them on the Evaluation Boards. 
Use scale rating from 1 to 5 dots
RED for Disruptions - Consider academics, students, partners, communities 
Rating: 1 dot for ‘least disruptions’ - 5 dots for ‘most disruptions’
ORANGE for Culture & Heritage
Rating: 1 dot for ‘least impact’ - 5 dots for ‘most impact’

10 mins SHARE evaluations back to the full group
Was there consensus amongst evaluation from the groups? 
Each group to share key insights

INTERACTIVE EXERCISE 



10 mins

Next Steps



CPC 3 HOMEWORK

PREP FOR CPC 4 FOCUS TOPIC ON EDUCATIONAL 
SPECIFICATIONS FOR COMPREHENSIVE HIGH SCHOOL 

LOOK OUT FOR AN EMAIL ON READING MATERIAL 
 



THANK YOU


